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This paper examines the nature of the brewing industry in Manchester and Salford during the nineteenth century, with particular reference to the complex relationships between drinking establishment, publican, and commercial brewer.  It was a rapidly changing time for both publican and commercial brewer who were faced with difficult matters that included technological development, increasing economic competition within the brewing industry, together with changes in legislative control and strategy.  The impact of these factors was particularly evident on the role of the publican and other drinking place keepers who entered a retail-only occupation as their former brewing function declined, and leading to the domination of commercial brewing. This was a national trend, though here it focuses on changes in brewing at local level. The paper surveys current literature, looking at licensing legislation, technology, and transport.  It also utilizes sources such as newspaper advertisements which describe key aspects of drinking establishments; brewing statistics through the use of parliamentary sources and trade directory material; and local brewery ledgers, particularly those of Manchester’s Boddingtons brewery.  
When looking at the volume of legislation within which the brewing and drink trade operated, it is clear how complex the brewing industry was and how it was faced with some of its biggest challenges during the period in question.  Much of this legislation was designed to control licensing and manipulate drinking habits.  The most notable example of this was the 1830 Beer Act which was pivotal in attempting to divert consumers away from spirit drinking and to direct them towards beer consumption.  When considering interpretations on the social implications of such legislation, the Webbs were particularly critical of the system. They argued that the period up to the 1830 Beer Act was ‘the most remarkable episode in the whole history of public-house licensing in England’, whose regulation was seen to be ‘deliberate and systematic’ by magistrates.
  Gourvish and Wilson explain, ‘The Beer Act of that year did effectively ‘free’ the trade in the sale of beer.  Licenses of all retail outlets had hitherto been entirely and jealously controlled by magistrates, and were increasingly becoming the valuable possession of brewers eager to exploit their custom’.

Equally there was rapid technological change. This included innovations in beer production and improvements to transport. Briefly, these factors had the effect of producing greater quantities, a wider variety of products, better quality, and wider, faster distribution. Whilst we see improvements in transport from the 1830s, and technological progress with brewing techniques post mid-century, it was around the 1870s that these factors collectively impacted on the industry with maximum effect.  In terms of improvements to transport, the beginnings of a railway network from the second quarter of the century had a major impact on the industry and undoubtedly shaped its direction, though brewing historians do not agree on the extent of influence railways had or the ways in which the brewing sector was affected.  Hawkins and Pass see the onset and continued development of railways as the most significant factor in shaping the brewing industry throughout the nineteenth-century, though Jacobson’s local study of Boddingtons’ Strangeways Brewery in Manchester illustrates the degree of strain on smaller breweries caused by changes such as transport since when it came to opening markets local modest sized companies were increasingly unable to compete with larger concerns from outside the area which could tap new markets much more easily.
  The brewing industry could be described as having been ‘scaled-up’ through technological innovation in the sense that larger, faster, and cheaper systems of production were created which widened consumer choice.
 Weir maintains that during the pre-railway age many brewers transporting their products by dray had at most six miles distribution territory, thereby highlighting just how influential the railways were in the distribution process.
 

The results of changing legislation, technological development, and the consequent rise in commercial brewing during the nineteenth century included a displacement of the publican from publican-brewer-retailer to publican-retailer.  It is undisputed that at the beginning of this period the majority of publicans produced and retailed their own product on their own premises. This was especially prevalent in areas such as Manchester, though it was less of a feature in London where large commercial brewers had dominated from a much earlier period.
  Publicans initially benefited from exclusive deals in consequence of their new relationships with commercial brewers.  However, this balance was finely tuned. Tighter licensing legislation from 1869 increased pressure to improve the quality of public houses and their products, which added further financial burdens on drink place keepers.  Gutzke maintains that publican brewing declined as commercial brewing increased production, continuing, ‘as retailers ceased brewing, their exclusive role as sellers of beer, legally restricted numbers and certain factors inherent in brewing itself gave brewers powerful motives for purchasing licensed premises outright’.
  

When focussing on the experiences of Manchester and Salford, the historian can begin by first examining local newspapers advertising the sale and letting of premises, predominantly between the 1830s and 1870s.  From the 1850s advertisements began to differ in format, whereby property agents managed sales and lettings resulting in brief descriptions.  Up to the 1850s many establishments had their own brewhouses, largely producing a single figure barrelage each week.  For example, the Cross Keys in Ancoats was reported in 1843 as having a six-barrel brewhouse.
  Equally in the 1850s we see the Crown and Thistle, also in Ancoats, operating an eight-barrel brewhouse.
 There is an example in 1860 that gives an indication of what was to come, since the Old Blucher in nearby Ardwick was offering ‘all the building that used to be a brewhouse but is now a machine shop’, illustrating how attached brewhouses were declining in their brewing function and were being rented off for other uses.
   In terms of commercial concerns, the Suspension Bridge Brewery in 1835 being advertised as capable of producing around 100 barrels per week.
 At the same time there are examples of public houses having a brewing function being separated from its establishment, indicating how some commercial brewing companies emerged in Manchester. As early as 1825 the Von Blucher public house wanted to part with a brewery.
  The Cotton Tree public house in Ancoats by the mid-1840s had separated the public house function from its brewing to develop two individual businesses.
 The Bank of England, also in Ancoats, began its life as a beerhouse. By 1841 it was a fully licensed house and by 1847 had initiated a brewing function with at least one tied house.  In the 1860s the brewing function had become a separate business to the public house.
 The former Bridge Inn public house and brewery was originally a public house from the late 1830s with attached brewhouse.  Thomas Chesters purchased this in 1859 and let the brewery out as a separate business in 1861.  By the 1870s the shift in brewing function had noticeably changed since advertisements were by now emphasizing freedom from brewer tie-in a selling point as opposed to highlighting brewhouse facilities or barrels produced. To sum up this section, we see the emergence of a small number of commercial brewers which were joined by a rash of public houses with attached brewhouses, some of which grew into stronger brewing concerns and others that relinquished their brewing function.  
In order to establish more precisely the timeframe in which this took place, there are two ways in which this can be achieved.  First, an assessment of the numbers recorded in contemporary trade directories; and second by an examination of parliamentary data.  These cover slightly different geographic areas but nonetheless provide useful comparisons.  Table 1 depicts the number of commercial brewers in Manchester and Salford as recorded in trade directories during the nineteenth century.

Table 1: Number of Breweries - Manchester and Salford (1818-83) 

(Source: Pigot and Dean’s Directory of Manchester and Salford 1821/2; Baines’ Directory of Lancashire 1824/5; Pigot and Dean’s Trade Directory of Manchester and Salford for 1828/9; Slater’s Classified Directory of Manchester 1847; Whellan and Co 1852 Manchester and District Directory; Slater’s Directory of Lancashire 1869; Manchester 1873 Kelly’s Directory)
	Year
	Number of

 Brewers
	No. of Agents/Out of Area Representatives

	1818
	13
	0

	1821
	15
	0

	1825
	26
	0

	1834
	34
	1

	1847
	81
	0

	1852
	83
	8

	1869
	79
	35

	1873
	69
	20

	1883
	63
	41


Table 1 indicates a marked increase in commercial brewers 1834-47 that depreciates after 1869.  This could indicate either a decline in commercial brewing or the result of brewery takeovers.  Table 2 represents those engaged in brewing in Manchester Excise District between 1832 and 1890, and highlights the three main brewing groups – commercial brewer, publican-brewer, and beerhouse keeper-brewer.  Table 3 provides a more detailed analysis of data in Table 2, calculating actual quantities from overall percentages in each respective category.  

Table 2: Beer producers in Manchester Excise District 1832-90

(Source: Gourvish, T. R. and R. G. Wilson (1994). The British Brewing Industry 1830-1980. Cambridge [England]; New York, Cambridge University Press. Ch. 3 table 3.2) 
	Year
	No. of Common Brewers

(a)
	Licensed Victuallers

(b)
	% Brewing

(c)
	Persons licensed to sell beer

(d)
	% brewing

(e)
	% beer brewed by common brewer

(f)
	% beer brewed by licensed victualler

(g)
	% of beer brewed by person licensed to sell beer
(h)

	1832
	29
	619
	86.1
	820
	86.6
	24
	50
	25

	1841
	84
	1499
	66.8
	2911
	49.4
	43
	38
	19

	1850
	99
	1671
	57.2
	3369
	34.9
	55
	28
	18

	1860
	118
	1839
	46.7
	4219
	27.2
	70
	18
	12

	1870
	102
	1375
	11.7
	3704
	6.2
	89
	7
	4

	1880
	94
	1489
	5.6
	4693
	1.7
	93
	4
	3

	1890
	64
	1511
	0.8
	3171
	0.5
	98
	1
	1


Table 3: Actual Numbers and Proportions Engaged in the Manchester Brewing Industry 1832-90

(source: breakdown of table 2 above)


	
	Commercial Brewer

(u)
	% of total production

(v)
	Licensed Victualler-Brewer

(w)
	% of total production

(x)
	Person licensed to sell beer
(y)
	% of total production

(z)

	
	
	
	
	
	
	

	1832
	29
	24
	533
	50
	710
	25

	1841
	84
	43
	1001
	38
	1438
	19

	1850
	99
	55
	956
	28
	1176
	18

	1860
	118
	70
	859
	18
	1148
	12

	1870
	102
	89
	161
	7
	230
	4

	1880
	94
	93
	83
	4
	80
	3

	1890
	64
	98
	12
	1
	16
	1


Analysis of Tables 2 and 3 indicates that in 1832, 533 licensed victuallers were producing half the total quantity of Manchester’s beer.  The largest single group, ‘persons licensed to sell beer’, were producing almost the same quantity as the small number of commercial brewers that existed at this time.  By the 1840s the brewing function began to shift towards commercial brewing in Manchester’s Excise District.  It is 1860-70 where there is the most substantive evidence of a significant shift towards commercial brewing.  By 1870 there are in the region of 102 commercial brewers producing 89 per cent of beer output, with only 161 licensed victuallers continuing with a brewing function and producing a mere 7 per cent, and 230 ‘licensed to sell beer’ brewers producing just 4 per cent of Manchester’s beer.   So we can conclude that commercial brewing increased rather than declined in Manchester and Salford, indicating that the reduction in number of commercial companies was the result of brewery take-overs with fewer but larger concerns.  Equally the dominance of commercial brewers is evident from the 1860s in Manchester.
We can now look in more detail at some of the main commercial brewers in the area to gain an insight into their business strategies.  It was at the same time as Henry Boddington took charge of the Strangeways Brewery in 1852, that Joseph Holt began developing his brewery nearby.
 By 1860 Holt had acquired additional land and began construction of the Derby Brewery.  Holt systematically began purchasing public house premises from 1861, starting with the Duke of Wellington in Eccles.
 We can conclude from Boddingtons records that despite Holt’s brewery being located right next to their Strangeways brewery, it was never a serious rival, producing at best 15,090 barrels per annum in 1878, compared with Boddingtons 109,895.
 Another example is that of Groves and Whitnall at the Regent Road Brewery in Salford, which originates from around 1837.
  Barnard estimated that Regent Road Brewery was producing around 200 barrels per week in the late 1860s, but Whitnall soon developed the business to produce an average of 3,000 barrels per week.
 This equates to 10,400 and 156,000 barrels per annum respectively.  However, Boddingtons records suggest that Regent Road Brewery produced 16,304 in 1867, dropping to 12,746 barrels by 1872 and increasing to 15,000 in 1873 and rising thereafter.
  Clearly this is markedly different to the estimates Barnard presents, yet despite these discrepancies the Regent Road brewery was a significant player in Manchester & Salford’s brewing industry.  
Returning to one of Manchester’s largest and most notable brewers, Boddingtons at the Strangeways Brewery in the Cheetham district of Manchester, a brewery inventory looks at a list of publican-brewers during the early 1880s visited by Boddingtons’ representatives, and whose comments add a personalized insight to the range of data they present. They were establishments that Boddingtons were targeting for trade and most of these were located in suburbs on Manchester and Salford’s periphery, such as Middleton, Whitefield, and Pendlebury. For example, John Trow, a beer retailer near Salford was recorded as an individual brewer.  William Lord of the Dyers’ Arms, near Bury, brewed his own mild but bought in Tetley’s bitter. Thomas Arrowsmith of the Friendship Inn, Middleton brewed all his own beer, but which was recorded as ‘not safe’. Sarah Hall of Rhodes traded with Wilsons and refused to change supplier. An establishment run by Sam Haywood in Little Heaton brewed his own 4º, but bought J W Lees 6º, and Wilsons bitter.
 Boddingtons were deploying a sales pitch to not only convert publicans from brewing their own ale, but to switch commercial brewers for part, if not all, of the their beer sales. It is also evident that individual publican brewing did still exist into the 1880s despite the increased domination of commercial brewing, and some publicans retailed a mixture of individual and commercial brews for sale.  Boddingtons’ inventory highlights that the production and retailing of beer was a more complex system than other primary sources indicate, particularly statistical data, which fails to acknowledge such business practices.  
In conclusion, this paper provides a short overview and investigated a range of sources and data on Manchester and Salford’s brewing industry.  Brewing in early nineteenth-century Manchester was largely in the hands of the individual publican-brewer with some notable commercial brewers developing such as Boddingtons.  Manchester and Salford’s brewing industry started to ignite during the 1840s, where commercial brewer and individual brewer were pretty evenly matched in terms of output and importance.  It was during the 1860s that saw the domination of this locality’s commercial brewing.  However, the records of Boddingtons illustrates that even this was not so clear cut with publicans opting for a range of supplies to their houses.
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