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This paper will consider the evolution of industrial welfare capitalism in south Wales over an extended period of 150 years.  It will contrast the basic, paternalistic provision made in the iron-making communities of the early nineteenth century, with the provision provoked by Employers’ Liability and Workmen’s Compensation legislation in the latter part of the nineteenth century, and the ‘rational’ provision made through the industrial welfare movement and Miners’ Welfare Fund of the interwar period.  In each of these various periods, the paper will, in very broad terms, explore the nature and extent of provision, the purpose of such provision, and the consequences of such provision for industrial and social relations.  By adopting a long-term perspective, the paper will evaluate broad changes in the ideology of welfare provision within a region that was of major importance to the British economy.  The examination of this provision will be set in the specific social, industrial and cultural contexts of south Wales in order to better understand the motivations and consequences of such provision.


This paper will also consider the extent to which employers in the region varied in their attitudes towards welfare provision for their workers.  Individuals such as Sir W. T. Lewis, described by Sidney Webb as ‘the best-hated man’ in south Wales, and Alfred Mond, sponsor of the Mond-Turner talks in the 1920s, had very different philosophies of industrial welfare capitalism and made very different provision for the workers in their employ.  Similarly, provision varied according to industry and to the form of ownership: employers in the various metallurgical industries in the region seem to have been more inclined to make provision than coal employers, while limited liability public companies differed from family enterprises.  This paper will evaluate what the welfare provision of different employers in south Wales tells us about their industrial relations strategies and the success with which they were able pursue and attain their goals through industrial welfare capitalism.

