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Women, Work and the Changing Transport Industries

The ITF

1. The International Transport Workers' Federation (ITF) is an international trade union federation of transport workers' unions. Any independent trade union with members in the transport industry is eligible for membership of the ITF.

2. 624 unions representing 4,400,000 transport workers in 142 countries are members of the ITF. It is one of several Global Federation Unions allied with the International Confederation of Free Trade Unions (ICFTU).

3. The ITF's headquarters is located in London and it has offices in Nairobi, Ouagadougou, Tokyo, New Delhi, Rio de Janeiro, Georgetown, Moscow and Brussels.

Women in the ITF

	
	Total women
	Women as total of ITF declared membership 
	Women as total in those unions which declare (i.e. excludes no replies)

	1994
	349, 379
	8%
	13.5%

	1998
	466, 027
	10 %
	14%

	2004
	557,314
	13%
	16.5%


4. The ITF’s female membership is between 13 and 17 per cent of the total, and growing. In transport, the largest employment growth sectors have been areas where female employment is high, for example, call centres. These are areas that can be called ’feminised’. However, union organisation here remains a challenge. These workplaces have low union density and high employee turnover. Criticism has also been levelled at trade unions for not keeping pace in terms of women's representation at senior levels - thus not encouraging female membership and not providing role models. Some unions, however, have been meeting these challenges and in several countries white-collar workers are now more likely to belong to a trade union than manual workers.

 ITF membership trends by gender in different industrial groupings

	Section
	Women 1998
	Women 2004/5
	Per cent Variance
	Total 1998
	Total 2004/5
	Per cent Variance

	Civil Aviation
	122081
	137235
	+12.4
	495531
	597663
	+21

	Road Transp
	93481
	98602
	+5.4
	1644880
	1316437
	-20

	Railway Wrks
	109627
	84619
	-22.8
	1458526
	1208548
	-17

	Seafarers
	22390
	24110
	+7.7
	671587
	678474
	+1

	Tourism Serv
	18598
	22486
	+20
	56202
	60493
	+7.6

	Dockers
	19206
	14876
	-22.5
	373262
	353051
	-5.4

	Inland Nav
	2629
	2839
	+8
	52965
	57051
	+7.7

	Fisheries
	2240
	925
	-58
	110593
	91115
	-17.6


5. Many ITF unions have not yet addressed questions like organising informal workers, recruiting different groups of workers peripheral to their core membership, or organising in 'new' workplaces such as call centres. The challenges intrinsic in recruiting this different type of worker apply both to men and women, but the majority of the current target group are women. 

6. In 2002, an Equality Testing Survey, a questionnaire completed by women union members, had identified issues transport women were facing so that union structures could be designed to respond to them. It found a link between occupational segregation and an unacceptable level of discrimination at job entry level, it found a high level of women unable to exercise full maternity rights, and it found that the majority of women transport workers were uninformed about the existence of equal opportunities or anti harassment policies in their workplaces. 

7. We attempted to explore this gap, when, in 2003, a detailed survey Gender in transport unions was designed to identify where women were in trade union leadership, structures and activities, was carried out over 2002 and 2003. The data from this survey has been reviewed by the women’s committee but not published because the sample only consisted of 16 per cent of unions covering a third of the ITF membership, with a heavy bias towards the aviation sector. Even so, its results were interesting  as it found good levels of women participating at shop steward level and at national decision-making level – but lower levels of local and regional officials.
8. In 2003, a detailed survey Gender in transport unions designed to identify where women were in trade union leadership, structures and activities, was carried out over 2002 and 2003. The data from this survey has been reviewed by the women’s committee but not published because the sample only consisted of 16 per cent of unions covering a third of the ITF membership, with a heavy bias towards the aviation sector. Even so, its results were interesting (see Annex 3 Figure 8) as it found good levels of women participating at shop steward level and at national decision-making level – but lower levels of local and regional officials.
Women in transport trade union structures
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9. In addition, ITF research over the period 2003-2006 attempted to focus on the impact of globalisation on women in the transport industry. This part of the paper has been prepared with the assistance of freelance researcher, Celia Mather.

Research on globalisation
10. Overall, we made progress in finding out more about:

· Technological changes and skills shortages leading to potential gender shifts in employment in (a) warehouses/distribution centres, and (b) goods vehicle driving;

· Contracting out off-site to call centres, especially passenger information services/ticketing, billing, and IT services, and union strategies to organise call centre workers;

· How privatisation of railways impacts differentially on women workers.

11. We did not get so far in finding out more about:

· Contracting out/agency-hiring on-site of ticketing, information services, administration, cleaning, etc. that women are generally employed;

· Homeworking/teleworking developments;

· Union organising strategies to combat these kinds of ‘informalisation’ of women’s transport employment, and organise the workers involved.

12. We gathered more information from the ‘consumer’ countries in the global economy (Europe, North America, Japan) than we did from the ‘producer’ countries (Asia, Eastern Europe, Central America). As for the regions outside the big logistics trajectories, we got only a little from Africa, and virtually nothing from Latin America.

Seafarers

Impact of globalisation

13. Research carried out in March 2004 noted the use of repeat short-term contracts in the cruise ship industry, off-loading costs such as maternity leave onto workers. Maternity/paternity issues clearly affect large numbers of seagoing workers in an industry where short-term contracts are common, and where rights under the flag-state may be limited. Shifts in passenger information/ticketing to call centres may also be of importance. 

14. The Women Seafarers’ meeting also noted that increased casualisation together with the effects of outsourcing to ever cheaper labour markets make the promotion of gender equality even harder. 

ITF Action

15. More research work may need to be done about gender differentiation in terms and conditions on board, especially on cruise ships, where most women maritime workers are. The Women Seafarers’ Meeting in April 2005 noted this, and called for education in this area. It also recommended the ITF gather case studies and positive examples of good practice throughout the industry.

Ports

Impact of globalisation

16. New research was carried out was only in Asia, by Mabel Au, and did not come up with a lot of significant new information- on the ‘informalisation’ of port work and its impact on women. Few unions responded to the questionnaire, and the results focused not on structural changes in the industry but rather on a wide range of women workers’ issues such as maternity leave, harassment and training. 

17. However, we know that large numbers of clerical and administrative workers are employed in many port areas, and many of these are women. Port restructuring may affect these employees in specific ways.

18. There remain assumptions that port handling jobs require human physical strength / skills that only men can provide. Technological changes in handling equipment are invalidating these arguments, and we have seen women entering these jobs e.g. in the US and recently, India. However, the overall climate of pressure on jobs is may prevent women from progressing in these areas.

ITF Action

19. Research in other world regions could follow up:

· Where we know there are women port workers

· Where we know there has been privatisation of ports;

· Where there is a close relationship between a port and warehousing/distribution centres (see Logistics below), especially the big hub ports.

Road Transport

Impact of globalisation

20. The research found women in some countries entering into truck driving because of a skills shortage, and some recruitment of women into local delivery driving. Technological change means there is less need for ‘brawn’. This is potentially leading to increased women’s training and employment. However, at the same time, there is evidence of pressure on job reducing women’s opportunities in this field (Mexico, US). Reports from the ITF women’s conference in September 2005 found women not taking up long-distance driving jobs (Holland) and bus driving jobs (India) due to the nature of the work, with the usual set of obstacles to e.g. lack of sanitary facilities, family unfriendly hours, harassment, etc.

21. In the public transport industry (buses, urban transit) we have heard several cases of the loss of women’s jobs as bus conductors (Brazil, Lithuania, Bermuda). In addition, there is a shift of passenger information/ticketing to call centres. 

ITF Action

22. As with ports, there would seem to be more to find out about on-site flexibilisation of administrative jobs in the road transport industry.

Railways

Impact of globalisation

23. The initial research carried out by Gabriel Craciun revealed detail on the differential impact of railway restructuring on women. The subsequent research report was based on data gathered from ten countries in all continents through a questionnaire. Some of the data was non-comparable. The information rests quite a lot on formalities (e.g. legal provisions). Further research is being done to develop case studies. 

Action

24. There are some good leads, which are being followed up, notably: 

· Brazil: outsourced activities tending towards temporary and part-time jobs;

· Germany: women who took parental leave lost their jobs; women with children suffered when jobs were shifted; young women being targeted for train staff; 

· Hungary: high women’s employment and union membership in railways, where there has been outsourcing;

· India: less than 1% of male workers on part-time contracts, compared with over 7% of women (my calculation from report data);

· Japan: a lot of interesting data; temporary workers with short-term contracts are mainly female, with outsourcing blamed for increase in temporary/part-time jobs.

25. Gender differentiated analysis of railways restructuring has potential for ITF pressure on the World Bank on the issues of structural adjustment programmes, informalisation and increasing poverty in developing countries. 

Civil Aviation

Impact of globalisation

26. Globalisation, crisis in the markets, and the subsequent development of low cost airlines, has had wide implications for the employment of women workers. Focusing primarily on young women, low cost airlines have impacted negatively on salaries, on employment stability, contracts and conditions as well as on hours of work and rest periods for cabin crew. Many of these airlines actively discourage trade unions. The increase in temporary contracting of cabin crew, often via employment agencies, does have an impact on the delivery of maternity and family rights in this sector.  However, little empirical is data held by the ITF on the degree to which these rights have been undermined.
27. Other airlines have laid off staff – many of them women. Where employees keep their jobs, they are under increasing pressure. In a study entitled “airline cabin crews and the intensification of work”, Carol Boyd and Peter Bain of the University of Strathclyde looked at changes due to globalisation and recorded “unceasing management efforts to increase both cabin crew’s workload and their productivity”. More than 80% of our respondents in two airlines, and 52% in the other, reported increased intensity of work, while the corresponding figures for increased stress and pressure were 79%, 87% and 70% respectively.

28. It is probable that gender equality is suffering and discrimination continues in a sector that places unusual emphasis on the attractiveness and youth of its staff – and not on professional abilities. Again, little data is held by the ITF on the link between globalisation and the tendency to use airline staff’s physical appearance as part of a selling strategy.

29. Outsourcing of ground-staff functions has also taken place. There is a lot of useful information, including on the stress of precarious work contracts, and lack of access to training and career development, etc. for check-in staff, mostly women, in ‘Service on the Ground,’ published by the ILO in 2003. 

30. Call centre work is being moved ever cheaper countries, affecting both those who lose their jobs, and raising questions about the conditions of the workers who take over the job functions. 

ITF Action

31. More detail on these issues could be gathered and summarised; however, there does appear to be a considerable amount of data available here, which might underline the importance of a separate and broader study, perhaps with the cooperation of the International Labour Organisation.

Logistics

Impact of globalisation

32. It is remarkable how little academic research is being done into logistics. The ITF’s own research on gender and logistics threw up little concrete information. It is thought – but not demonstrated - that significant numbers of women, and migrants, are employed in warehouses/distribution centres in North America/Europe. They appear to be present in goods-handling as well as administration, according to US data. Work contracts in these workplaces appear highly ‘flexibilised’. 

ITF Action

33. There is room for more substantial research in this area.

Comments

34. The ITF Women’s Conference in September 2005 agreed to continue mapping the gender profile in industries such as logistics. However, as all the research initiatives found, getting meaningful data proved very difficult, for the following reasons:

· Apart from in aviation, very little academic research seems to exist.

· Few official labour force surveys gather gender-based data (and their job categories are often catch-all, or even out of date).

· Informal economy data is very hard to compile.

· Few unions respond to questionnaires (even where there are Women’s Section Contact Persons or Country Coordinators and no language difficulties).

· Few unions have data to give.

· Data that is obtained tends to be non-comparable, even within sectors/industries.

Conclusions

35. Women are suffering from globalisation in specific ways. In transport, traditional structures have opened up to give women job opportunities in male-dominated areas, but at the same time, employment in public transport, e.g. in railways, has fallen seriously. Gender rights were previously protected in state-controlled companies in many cases, and these protections have diminished. Pressure on jobs has diminished pay and working conditions across the board, and in some cases has prevented the progress of equality.

36. One of the reasons for carrying out this research was to identify the state of knowledge of our transport unions about gender issues and globalisation, and to identify some of the trends, with the aim of designing strategies to assist them to focus on non-traditional transport occupations and membership. Partly as a result of our findings, ITF education and training materials have been designed to assist unions to examine their own strategies and find ways to organise non-traditional groups of workers. These materials are used in conjunction with education programmes in Asia, Latin America and the Caribbean and Africa.

37. However, in reality, we have progressed with these measures without clear empirical data that these trends are following through. The lack of data held by unions, lack of existing academic research and the subsequent lack of knowledge would indicate that further and more detailed field research into case studies would be a profitable approach.

� EMBED MSGraph.Chart.8 \s ���








PAGE  
1
EHS Conference paper


[image: image2.wmf]44%

5%

14%

15%

33%

National level

Regional level

Local level

Workplace

officials

Workplace

reps

Men

Women

_1172561779

